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Introduction 
To support the development of quality active travel 
infrastructure, Sustrans Scotland provides match 
funding for projects awarded in Places for Everyone. 

Sustrans can provide 100% funding for Stage 0-4 project costs, up to 10% of the global 
project cost. Project budget and programme forecasts are a requirement of Stage 1: 

Preparation and Brief and should be refined throughout project development. Where Stage 0-
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2) Indirect match funding 

Local authority partners 

Local authority partners are able to use their entire spend on the development, design and 
construction of high quality active travel infrastructure across the authority area as match 
funding for Places for Everyone projects. This spend might come from internal budget, grant 
funding or other sources.  

For Sustrans to approve indirect match funding, the spend must be on active travel 
infrastructure which meets the design principles and guidance for Places for Everyone 
projects to improve walking, cycling and wheeling provision. Local authority spend that only 
maintains existing active travel infrastructure will not be approved as indirect match funding.  

Indirect match funding can only be utilised from within the same financial year which Places 
for Everyone are contributing funds. Exceptions, in cases such as large projects being 
delivered over multiple years, are at Sustrans’ discretion, and may require pre-approval from 
Transport Scotland. 

Non-local authority partners 

Non-local authority partners may be able to utilise, upon agreement from the local authority, 
indirect match funding approved in their local authority’s match funding pool. This referred to 
as ‘match in kind’ funding. 
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Examples of spend eligible as match fund 
All activities and deliverables identified in Places for Everyone Project Stages can be used as 
project match funding. This includes all tasks in:  

+ Stage 0: Strategic Definition 

+ Stage 1: Preparation and Brief 

+ Stage 2: Concept Design 

+ Stage 3: Developed Design 

+ Stage 4: Technical Design 

+ Stage 5: Construction 

+ Stage 6: Handover & Close Out 

+ Stage 7: In Use 

Please refer to the Project Pack for details of the tasks of each stage. 

In addition to matching against tasks of the Places for Everyone Project Stages, the following 
activities are eligible for direct match funding (not for indirect match funding): 

+ Land negotiation fees 

+ Land acquisition  

+ Legal processes  

+ Flood defense works which form part of the construction of the active travel 
element of the project 
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Match funding approval 
As partners identify sources of match funding; either direct or indirect, details must be 
provided to Sustrans on the application portal via either an application form or the match 
funding pool. The Infrastructure team will review details uploaded into the pool and will 
approve or provide feedback as appropriate.   

Instructions on how to input information into the match funding pool are provided in the ‘Portal 
– Match Funding Pool’ Chapter of this guide. 
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Junctions 
Junctions currently deemed as having real or 
perceived safety issues for non-vehicular users 
and/or are strategically important to the success of a 
project may be eligible for 70% match funding from 
Sustrans for 
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Funding process stages: 

Step 1 –  Partner to propose junctions that might qualify for increased funding  

Step 2 –  Junctions proposed by partner reviewed by Sustrans. Feedback provided. 

Step 3 –  Partner draws a red line boundary around junction extents (as explained 
above) 

Step 4 – Partner to calculate cost of proposed junction treatment 

Step 5 – Evidence of spend should be clearly provided separate to main phase of 
works by the contractor through Bill of Quantities and final invoices 

Step 
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Match funding 
sources 
Funding for walking and cycling projects can be obtained from a variety of sources. The list 
below is not exhaustive and includes funding sources for both capital and revenue work, such 
as funding to deliver behaviour change interventions.  

 

+ Local authority capital budgets from any department investing in walking, cycling 
and wheeling infrastructure 

+ Cycling Walking Safer Streets (CWSS) 

+ City Deals 

+ Scottish Landfill Communities Fund (various local administrators, regulated by 
SEPA) 

+ The National Lottery Community Fund; including  

�ƒ Community Asset Fund 

�ƒ Scottish Land Fund 

�ƒ Our Place 

�ƒ Grants for Community Led Activities 

+ Climate Challenge Fund (CCF) 

+ The National Lottery Heritage Fund  

+ LEADER 

+ Tesco Bags of Help 

+ Scottish Natural Heritage  

�ƒ Green Infrastructure Fund  

�ƒ Community Engagement Fund 

Local authorities grants available for community organisations such as: 

�ƒ Vacant and derelict land fund 

�ƒ Community common good fund 
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+ Historic Environment Scotland 

�ƒ Conservation Area Regeneration Scheme 

+ Peoples Postcode Trust 

+ SSE (Scottish and Southern Energy) 

�ƒ 

https://fundingscotland.com/
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Ineligible match funding sources 
It is not possible to match against Places for Everyone funds using funding which has 
originated from Transport Scotland, apart from Cycling Walking Safer Streets (CWSS). This 
includes but may not be limited to: 

+ The Low Carbon Transport Innovation Fund 

+ Cycling Scotland Development Grants 

+ Cycling Scotland’s Cycle Friendly and Sustainable Communities (CFSC) Fund 

+ Smarter Choices Smarter Places (SCSP) 

+ Other Sustrans funding 
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Case Study - 
Scenario 
Example Scottish Council (ESC) has a project in Townsville with estimated Stage 5: 
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At this meeting it also transpires that the Development and Regeneration 
officer is aware of a £60k project taking place in a park in the ESC area, 
which improves pedestrian and cycling access. The Places for Everyone 
officer asks the Development and Regeneration officer for a contact in 
the Parks Team, and creates a meeting. The parks project are bringing 
access through the park up to a Places for Everyone-standard. The 
project is being funded entirely by City Deal (non-Sustrans funded). ESC 
are able to add this £60k spend to the Match Funding Pool on the portal. 
Places for Everyone then approve the spend on the portal. 

- £715k 

Places for Everyone are immediately able to match this, and provide an 
additional £60k indirect match funding. £60k £775k 

ESC receive a planning application for the conversion of a derelict site 
alongside the route into a mixed use commercial/residential offering. 
ESC grant permission for the development to go ahead, but stipulate in 
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The chart below illustrates the sources of funding to construct the Townville project.  
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Portal – match 
funding pool 

Instructions for match funding page on portal 

Step 1: Log in to the Sustrans Scotland Portal 

Go to Sustrans Scotland Portal (ScotlandPortal.sustrans.org.uk) and log in. 

Users who have not yet registered to use the Portal can easily do so for the first time. 

 




